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MINUTES
General Committee Meeting
Date:

04 / 02 / 2010
Location:

EHB
In Attendance:
Nicole White, Kayleigh Butcher, Aimée Mollart, Matt Harper, Lisa Carpenter, Pete Pollock, Andy Prudom, Dave Hendy, Tom Chamberlain, Mark Harrop
Apologies:

None
Meeting Opened: 11.40 am
1. Matters from Last Minutes
None
2. AGM
Apologies

Matters from SGM minutes

Committee Reports
· All committee to email Aimee their reports, she will acknowledge receipt of them
Treasurer Report

Committee Elections
· Will be done by secret ballot

· There will be 2 sensible and 2 silly questions for candidates
Upcoming events
· to include Camping Barn, Night Hike, May Camp, Seaside Camp, Summer Camp
Rally
· Do we want to put in a bid for a future Rally in 2011

· Decide SCOGUI’s Rally Costume Theme
Flags/Wreath
· What does the club think to both of these
Transport

AOB
3. Committee Changeover
This will be organised by the new vice chair at their first committee meeting
4. Rally
We are getting there by coach.  Our options currently are either a 29 or a 49 seater.  We will hopefully be joined by a few from Nottingham and Leicester but they will have to get to Loughborough first.
Cost of 49 seater is £995, for the 29 seater it’s £820

[Big debate on how we are getting there as it would be too expensive if we went early and it would be really dark if we got there too late so putting up tents would be a hassle.  We looked into other possibilities like flying and trains but these were more expensive]

It was decided that we would book the 29 seater coach and if people need to leave later the Mark H would take a few down to Reading and drive from there.
[12.15 Kayleigh leaves]

We will leave at 4pm.

[12.37 Dave leaves]

Costume

· Possibility of putting a poll on the website to see what club wants

· Decided that this would be voted on at the AGM ready for the Rally night the following week

Reps

· Either the new Liaisons officer to go (if they want to) or Nicole will go in Andy’s place as he’s going to Brownsea Island.
5. Camping Barn
Since it can’t be held this weekend (the site is booked) we have 2 other possible dates, the 7-9th May and the 14-16th May.  Mark’s cubs are at the site on the 7-9th so Camping Barn will be the 14th-16th May.
There are 2 possibilities for accommodation – a 12 person hut and a 30 person hut for an extra £20.  We have decided to go for the 12 person hut and if more people want to go we can pitch some tents too.

The price will be £20

Travel will be by cars (the site is only a 15 minute drive away)

There are loads of activities but they are not necessarily needed, maybe just book a couple and the rest of the time can be to relax.

6. Sleepover
Having one is a good idea, however it doesn’t fit in with the programme
To be considered for the future.  Lisa will keep all the contacts she has at the moment of how to book the James France Exhibition Area

7. Society Awards
We will go for the best managed and community awards
Can also nominate members for the Extra Mile Award.  This will be discussed at the AGM so that the club have some input.

8. AOB

Grant – When the claim for the last rally comes out, we will have £275 still to use by the 20th February.  We will use it for the Southampton Rally coach.  Fire extinguishers are to be considered for the grant money next year.

Mess Tent – In the past this hasn’t been a donation but has actually been charged:

· SSAGO & Scouts and Guides: £15 for 1 day or £40 for a weekend

· Others: £20 for 1 day or £50 for a weekend

Badges – the samples are good.  They are 86p per badge for 100.  Lisa to go ahead and order them!

Night Hike – The Oaks are waiting for a deposit.  The route is still to be sorted

Committee Profiles – Are very nearly ready!  The time commitments per week will be averages and not minimums as some do lots more than they say and some do lots less.  But other than that and the addition of the vice chairs extra role (voted in last AGM) they will stay as they are.
Meeting Closed: 1.20 pm
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