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EGM MINUTES
Emergency General Meeting
Date:

16 / 03 / 2010
Location:

Union Council Chambers 
In Attendance:
Thomas Askew, Tarek Bereiki, William Brown, Kayleigh Butcher, Thomas Chamberlain, Andrew Buchan, Lisa Carpenter, Matthew Harper, Mark Harrop, Grace Harvey, David Hendy, Megan Jones, Rebecca Jones, Katie Leggett, Victoria Michener, Aimee Mollart, Emma Pithouse, Peter Pollock, Andrew Prudom, David Prudom, Graham Sabine, Jamie Shirra, Gaurav Thadani, James Waterworth, Nicole White, Paul Wilsher, Kirstie Wright
Apologies:

Mark Wells, Richard Proctor, Alice Cannon, Jamie Shirra (for being late)
Meeting Opened: 8.15 pm

Jamie Arrives: 8:20pm Meeting Starts

1. Rally Committee Position Elections
Votes were cast by secret ballot.  Since there were no associate members present Paul Wilsher and Katie Leggett were appointed vote counters (forfeiting their votes).

a. Chair – Running for Chair, Peter Pollock, William Brown, Aimee Mollart

Speeches are as follows:
Pete

We have a rally and it’s inflatable! I want to run it and make it good for both the club and the attendees. We need to work as a club to make this successful and everyone needs to help everyone else out. If elected I will pick the committee by asking anyone running for a position to write a short description of why they want it/would be good.

Will

Ladies and Gentleman we have a rally!!

I would be a good chair because I have been on rallies and also staffed them. Rallies are huge to organise and the rally team needs to be made up of people who have experience of SSAGO rules and SSAGO clubs, I think I fit that role.
Having been members officer I know how to keep people informed of what’s going on at a National Level.

I’m passionate about creating really good food for the rally, especially for people with dietary needs (not cold beans and bacon!).

The rally would need sponsorship and this could be used to get good quality food and to contribute towards the inflatables.

If I’m elected as chair and didn’t think other people on committee were doing their jobs I would pass the job onto someone else, as I think its important that the rally committee can work together and all pull their weight.

Aimee

I know i’m running for all positions but just because I’m running unopposed for treasurer doesn’t mean you have to vote for me for that.
I would like to be chair to challenge myself and develop as a person. If I was chair I would make sure that individual people were doing their jobs and that the club was pulling together as a whole.

Sensible Questions

Loughborough won the rally bid, are you going to bring in people from outside Loughborough to staff the rally? (Lisa)

Will – I would want people who are near by, probably from Loughborough for the core rally team, but I would possibly get some staff from elsewhere.

Pete – Scogui would get first refusal, and having people scattered everywhere could be hard to organise.

Aimee – I would give Scogui first refusal but open it up at the last minute if necessary.

How would you deal with conflict on your team? (Kirstie)

Will – I would be happy to deal with it, could hopefully moderate between the two people and find the best answer, if it was a team problem, involve the team in making the decision as to what to do.
Pete – I would look at both sides and give people a chance to have their say, I would moderate the discussion as it is a chairs job to moderate.
Aimee – I would try to prevent it happening in the first place, but if it did happen I would discuss with the people involved. If it had anything to do with the rally I would discuss with the other members of committee.
Explain the largest even you have organised and your role within it. (Mark H)

Aimee – Beaver meetings between 10 – 20 beavers, Essex International Team, Kent Activities Team.

Pete – County Explorer camp for 100 people

Will – At 17 I took 15 explorers to Charnwood Jamboree, I have been involved with many Scogui activities and I was QM for freshers camp.
Silly Questions

What’s your favourite inflatable?

Will – Shamoo

Pete – Zorbing

Aimee – Bungee Run

8:35 – Will withdraws from running for chair

8:37 – Dave H leaves for Volley Ball

Paul W and Katie L collect in voting slips for chair and count votes.

Pete won with the majority of votes
b. Secretery – Running for secretary Aimee Mollart, Lisa Carpenter

Speeches are as follows:
Aimee

I don’t have much more to say than I said in my previous speech but I would make sure the minutes were thoroughly written up and sent out to the people concerned. I have also gained knowledge about this role by previously being Scogui secretary.

Lisa

I would really like to be rally secretary and I know it’s a big undertaking but feel that I have enough experience to be able to take on the role.

Lisa directs people to look at her manifesto

I will minute properly and always act in the best interests of the club, I like to get things done asap and have a need to do jobs as soon as I get them.

I am graduating this year but am pretty sure that I’m going to do a masters in Information Knowledge Management as my tutor “winked” at me!

I am willing to dress up in fancy dress lots if it is required! 

I think Scogui has the capability to do this well, and want to do well for the club.

Sensible Questions

Secretary is a general role but what personal attribute would make you good? (Grace)
Lisa – I am confident, very organised and get things done.

Aimee – I am willing to give up time for the role, and I am organised

The role of secretary is to take the dietary requirements and other information. How would you get this information to the rally team quickly if they needed it? (Mark H)

Aimee – I would make sure the committee were aware of the information and had access to it if necessary.
Lisa – I would have intouch and health form system in operation, I would make the information accessible to first aider’s. I would make sure all information is available to staff and that they know how to access it.
Silly Questions

When on an inflatable what cheese would you like? 

Lisa – I would normally say Wensleydale and Cranbury but the inflatable part of the question implies something crazy, so will go for melted plastic cheese.
Aimee – are you allowed cheese on an inflatable? My favourite cheese is Red Leicester.

Voting slips for secretary are collected in.

Lisa won with the majority of votes.
c. Treasurer – Running for treasurer Aimee Mollart

Speeches are as follows:
Aimee
I don’t have anything else to add, but I have a maths degree!!

Sensible Questions

Have you had any experience of handling lots of money? (Dave H)

Aimee - Only my own!!

Do you have any credit facilities to pay for stuff before the rally account is released?

Aimee – I would fundraise as much as possible, possibly borrow Scogui money, and try and raise money through sponsorship.

Silly Questions

Would you be prepared to buy a Treasure Chest out of the rally budget?! (Tom)

Aimee – Yes!

Voting slips are collected and handed in.

@ 12 to 9 the milk was finished!! (I think Mark H brought this in at the start?!!!!!!)

RON won the majority of votes 
Position was opened up to the floor

Andrew Prudom ran from the floor

Andrew

Hi i’ve just worked out that the Scogui rally will be my 17th rally! I’ve been the treasurer of Real Ale, and I have a letter box that can receive checks and a hand that can write checks! I aclso managed the accounts for night hike.

Vote by show of hands elected Andy as treasurer.

2. Rally Committee as Follows

Chair – Peter Pollock

Secretary – Lisa Carpenter

Treasurer – Andrew Prudom

3. AOB

In Touch 

· Jamie to contact club

Minibuses

· Need to have 2 years driving experience and be over 21

· If you are willing let Jamie know

· Possibly liase with hiking to get enough people for a course to run

Meeting closed 9:05pm
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